ON THE HORIZON- 5-Year Strategic Plan

Community Impact Goals

Together, Licking County United Way and our community will make a
significant impact in the areas of education, income, health, and basic
needs services throughout Licking County.

Over the next 5 years we will collaborate with others to deliver the following:
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® Increase resource generation (voluntee ) to ensure long term

growth and sustainability of the mission.

® Expand visibility throughout the county. The Llckmg County community
clearly knows and describes how United Way impacts lives.

® As key community leaders, board, staff and volunteers, share best practices
with United Way Worldwide, other United Ways and community partners.

® Ensure that we maintain adequate resources, talent development and
capacity to complete daily work that supports achievement of our
strategic plan and United Way Worldwide membership.



